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GOALS AND OBJECTIVES FOR THE NEXT REVIEW PERIOD

Goal 1:Strategically increase enrollment in CTE programs

Key Indicators: Maintain/increase enrollment to meet college goals.

Goal 2:Plan for succession within CTE Division

Key Indicators: Identify department chairs &/or faculty who are willing to assume
additional leadership roles

Goal 3: Increase the adjunct faculty pool in CTE disciplines

Key Indicators: Classes have adequate staffing with qualified instructors

Goal 4: Using the results of the assessment of student learning outcomes, determine
what professional development offerings, program support, or curricular
design/review could be recommended or pursued.

Key Indicators: List of professional development needed by faculty based on learning
outcomes analysis; Funding for CTE professional development allocated based on
needs identified in learning outcomes assessment.

Goal 5:

Key Indicators:

The signatures below acknowledge that the above goals and objectives for year 2015-
16 have been mutually agreed upon:
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